NOTICE OF A REGULAR MEETING OF THE
BOARD OF DIRECTORS OF JACK COUNTY HOSPITAL DISTRICT
d/b/a FAITH COMMUNITY HOSPITAL
January 17, 2012
6:00 p.m.

Notice is hereby given that a Regular Meeting of the Board of Directors of the Jack County Hospital District (d/b/a Faith Community Hospital) will be held at 6 p.m. on Tuesday, January 17, 2012, in the Conference Room at Faith Community Hospital, 717 Magnolia Street, Jacksboro, Texas. The subjects to be discussed, considered, or upon which any formal action may be taken are as follows:

I. Call to order/establish a quorum

II. Approval of Previous Minutes of Meeting on December 20, 2011

III. Public Forum

IV. Medical Staff
1. Statistical Report
2. Amendment to Medical Staff By-Laws
3. Dr. Srika Malireddy – Consulting Staff
4. Dr. Muriet Cyrus – Courtesy Staff
5. Dr. Neil M. Berry – Courtesy Staff
6. FNP Joseph Clark, IV – Active Staff
7. Dr. Brent Shepherd – Active Staff
8. Dr. Shawn White – Active Staff 

V. Financials
1. Presentation by James Bartlett

VI. Administrator’s Report
1.	Call May 12, 2012 Election 
2.	Election Calendar
3.	Appointment of Early Voting Judge, Judge and Alternate Judge 
4.	“Lifting the Fog”
5.	Finance Department Update – James Bartlett, CFO
6.	Nursing Department Update – Joy Henry, CNO
7.	IT Department Update – Christian Sanders, CIO
8.   Board of Director By-Law Amendments


VII. Executive Session
1. Received Report of Medical Peer Review Committee (§161.0315, Texas Health and Safety Code)
A. Hospital Q.I./Physician Q.I. Report for December 2011
2. Consultation with Attorney (§551.071, Texas Government Code)
3. Personnel Matters (§551.074, Texas Government Code)

VIII. Adjournment

If, during the course of the meeting, any discussion of any item on the agenda should be held in a Closed Meeting, the Board will conduct a Closed Meeting in accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551, Subchapters D and E.
If, during the course of the meeting, any discussion of any item on the agenda should be held in a Closed Meeting, the Board will conduct a Closed Meeting in accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551, Subchapters D and E.

